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Leadership Experience
Director of Leadership Supports

2014-Present Heartland Area Education Agency 11

Assists the Agency Planning Council with coordination of activities related to Agency culture including survey distribution, data analysis, and implementation of actions, coaching, and reports of progress.
Assists the Agency Planning Council to address issues related to workgroup teaming, conflict resolution, and productivity.
Serves as a member of the Shared Services Planning Council.
Provides shared administrative services as approved by the Agency Board of Directors.
Supports local boards of education in partnership with the superintendents by facilitating board development. 
Supports new superintendents and serves as a coach in their leadership development.
Supports Regional Directors with facilitation support for community meetings and board goal setting.
Supports agency leadership as a coach and critical friend.

Provides professional development for administrators, including Evaluator Approval.
Provides leadership in the development and growth of agency culture and climate. 
Superintendent - Colo-Nesco Community Schools

2011-2016 Assigned by Heartland Area Education Agency 11
Facilitated the development, articulation, implementation and stewardship of a vision of learning that was shared and supported by the school community, which promoted high expectations for teaching and learning.
Led community and parent groups in rewriting district mission and vision statement to reflect district needs and assessment priorities.

Advocated, nurtured and sustained a school culture and instructional program conducive to student learning and staff professional development through difficult financial times.

Managed the district’s organization, and operations to ensure a safe, efficient and effective learning environment by responsibly, efficiently, and effectively managing the district’s fiscal and physical resources.

Recognized and responded to diverse community interests and needs by promoting shared responsibility for student learning and support of the education system.
Acted with integrity, fairness and in an ethical manner demonstrating values, beliefs, and attitudes that inspired others to higher levels of performance.

Influenced the larger political, social, economical, legal and cultural entities associated with the daily functions of the district by advocating for the welfare of all members of the learning community.
Partnership Director

2002-2014 Heartland Area Education Agency 11

Led a team of consultants in establishing a “first of its kind” relationship between Heartland AEA 11 and Des Moines Public Schools. Relocated the team to the administrative offices of Des Moines Public Schools and assumed district responsibilities as the Partnership Director for Academic Support Services. Led, supervised, coordinated, evaluated and directed the actions of 25 Des Moines Curriculum, Instruction, Assessment, School Improvement and Professional Development Staff. Led the design, research, writing and presentation of the District Monitoring Reports for Student Achievement to the Superintendent and Board of Education. Led the AEA Team and Des Moines Curriculum, Instruction and Assessment staff in organizing, planning, and implementing the Iowa Core Curriculum. Participated as a member of the Superintendent’s Cabinet to plan for building, regional and district needs.
Designed, and facilitated professional development opportunities for principals, superintendents, and school boards from across the state. Provided Evaluator III training to school administrators. Planned leadership activities for aspiring leaders program and facilitated business and education partnerships.
Facilitated the development of the State Board of Education’s mission and vision statement for Iowa Education. 

Facilitated the development of Iowa Board of Educational Examiners vision and mission statements.
Superintendent – Martensdale-St.Marys School District 

May-November
   Assigned by Heartland Area Education Agency 11

2010


Oversaw the beginning of the school year. Completed contract negotiations, finalized the 2010-2011 budget, oversaw restructuring of the music program due to budget reduction, oversaw restoration of the gym floor due to flooding from a broken pipe. Implemented recommendations from the Department of Education site visit conducted the previous spring. Represented the district in three grievances filed the previous year. Directed and supported the policy development of the 1:1 computer program. Provided leadership to the administrative team and Board of Education. 
Director of Partnership Services

2009-2010 Heartland Area Education Agency 11
Designed a self-assessment tool that allowed Regional Directors to identify their level of knowledge and areas for growth within the complexity of their position.
Collaborated with the Director of Special Education to identify and design professional development opportunities for Partnership Directors that addressed their self identified professional growth areas.
Coached and supported Regional Directors in their professional growth and development. 
Director of Educational Services

1996-2002 Heartland Area Education Agency 11
Led staff through a visioning process that resulted in a transformation of services, which reduced management by 60% and increased the number of consultants providing direct services to clients. Designed and implemented a client accountability system to track client satisfaction and consultant contacts to ensure quality service. Served as a liaison between Heartland AEA 11 and the Iowa Legislature. Directed and oversaw the development of online Mandatory Child and Dependent Adult Reporting and Blood borne Pathogen training. Led a team in the development of a vision for Project SEMI, co-wrote and received a grant for $279,000, developed meaningful and productive relationships with agribusiness partners that resulted in an additional $100.000. As projector director oversaw all aspects of the program resulting in local, state, and national recognition for the program and agency.
Superintendent - Lewis Central Community School District
1994-1996   Lewis Central Community School District

Designed and led a realignment plan for the district elementary schools resulting in grade level centers, which increased student growth regardless of gender, ethnicity, or economic status. Facilitated the program budgeting process involving community members, board members, staff and administrators, which resulted in an inclusive, transparent budget development process. Established professional development opportunities for all certified staff in Cognitive Coaching, which influenced the culture, climate and conversations with students, parents, colleagues, and community members. Facilitated conversations with the teachers association, which resulted in a redesigned evaluation system that emphasized professional growth. 
Assistant Superintendent of Schools




       
 1992-1994 

Lewis Central Community School District
Designed and led the process of curriculum development and alignment K-12 in math, reading, science and social studies which led to common formative assessments and focused instruction. Oversaw all functions associated with student services including activities and athletics. 
Middle School Principal  



 


       
  1990-1992  Lewis Central Community School District







      

Researched, designed and led the implementation of the Middle School concept and teaming process, that included common planning time for grade level teams. Designed a professional development plan to assist teachers in changing their teaching practices and strategies when working with middle school students. Established an advisor/advisee program for all students. Redesigned teacher/parent conferences to meet the needs of all students and parents. Established “Homework Hotline,” evaluated teaching staff, and oversaw building budget. 
Education

Drake University, Des Moines, IA  (   Graduation May 1995
Ed.D. in Educational Administration 
Dissertation:  “Vision of 21st Century Iowa Schools: Superintendents Speak Out.”

Drake University, Des Moines, IA  (   1990

Ed.S. Educational Administration
Adams State College, Alamosa, CO  (   1987

M.S. Secondary Education
University of Northern Colorado, Greeley, CO  (   1974

B.A. Speech Communications with a minor in English
Certifications

State of Iowa, Professional Administrator


•    PK -12 Superintendent License

Folder #233840






•    PK-6 Principal

Evaluator License





•    7-12 Principal







•    AEA Administrator
Teaching Experience

Adjunct Professor 






       

1998-Present

Drake University Des Moines, IA
Courses taught:

Culture Awareness for The Des Moines Police Academy
Teacher Leadership Strategies

Business Acumen and Strategy
Adjunct Professor 






       

1999-2001

Iowa State University Ames, IA
Course taught:


 School and Community Relations
High School English and Speech Teacher





 1986-1988

Waukee CSD Waukee, IA
Middle and High School English and Speech Teacher



 1974-1986 Canon City CSD Canon City, CO

Professional Service

Drake University School of Education National Advisory Board


          1995-Present

Iowa Association for Supervision & Curriculum Development Executive Board
           2004-2007

Drake University President’s National Advisory Board



           1996-2007

Association of Business and Industry Foundation Board



           2000-2006
School Administrators of Iowa – Superintendent of the Year Selection Committee
           1998 - 2000
Presentations

Seminar Presentation, Association of School Business Officials International, Topic: Collaborative Budgeting Made Simple -- How to Develop a Curriculum-Driven Budget, Nashville, TN

Seminar Presentation, Institute for Educational Leadership Seminar based upon the American Association of School Administrators' Professional Standards for the Superintendency, Topic: Leadership and District Culture, Cedar Falls, IA

Keynote Address, Wells Fargo Corporation, Topic: Oh Yes You Can, Phoenix, AZ

Keynote Address, Wells Fargo Corporation, Topic: Finish Strong, Raleigh, NC

Keynote Address, Wellmark Blue Cross, Topic: What if? Rapid City, SD

Keynote Address, Iowa Bankers Association, Topic: Leadership and Systemic Thinking, Cedar Fall, IA
Keynote Address, Iowa High School Athletic Directors Association, Topic: Winning Everyday, Des Moines, IA

Keynote Address, International Association of Administrative Professionals Professional Secretaries, Topic: Passion For Your Work, Des Moines, IA

Keynote Address, Principal Financial Services Cost Containment Conference, Topic:  “Change: Who’s Driving This Train Anyway?, Des Moines, IA

Keynote Address, Iowa Community Colleges Student Services State Convention, Topic: Passion For Your Work, Marshalltown, IA

Keynote Address, School Administrators of Iowa Secretaries Seminar, Topic: Oh Yes You Do!, Des Moines, IA

Keynote Address, Principal Financial Services, Topic: Making Connections, Des Moines, IA.

Keynote Address, Lieutenant Governor’s Conference, Topic: Reflections of… Des Moines, IA

Keynote Address, Des Moines Area Community College, Topic: Passion In The Workplace, Boone, IA

Keynote Address, Leadership Iowa, Topic: Change your lens, Change your life, annually around IA
Awards and recognitions

2004 Walt Whitman Society of Outstanding Educators

1999-2000 Leadership Iowa Cohort

1998 Drake University Outstanding Alumni Award

1997 Iowa Middle Level Educators Middle School Administrator of the Year Award

1989 Governor’s Award 
Professional Accomplishments

Leadership

· Inherited a general fund budget that had a negative $600,000 balance and without an immediate, planned and detailed action was headed to a $1,000,000 negative balance before the end of that school year. Planned, led and implemented a recovery program that included an immediate freeze of all unnecessary expenditure, elimination of programs that weren’t supporting the mission and vision of the district, realignment of staff, combined classes, reassigned attendance centers and reduced both classified, certified, and administrative positions. The strict implementation and monitoring of the plan resulted in a positive balance of $350,000. All district fund balances that were at one time negative ended with a positive balance. 

· Designed and lead a plan to address and resolve the nutritional funding and regulatory impropriates that were identified by a federal audit. Assembled a team of nutrition staff, administrators, the district’s school business official and an external consultant to assist in addressing the charges which included immediate forfeiture of federal dollars that had been received by the district during the current year and a reimbursement for the two previous years in which the district was non compliant. The plan resulted in a reduction in force, closure of a kitchen, and reassignment of personnel and retraining of staff to address the quality and financial stability of the program. The federal government accepted and praised the plan as an example of cooperation, collaboration and leadership. 

· Organized, designed and implemented a plan to successfully pass a Physical Plant and Equipment Levy. Collaborated with the board of education, administrators, staff and community members.  Planned and conducted community presentations in school buildings; private homes and community centers to share details. Wrote articles for the local newspapers addressing the issue. The levy successfully passed and the district will receive over $10,000,000 during the ten years duration of the levy. 

· Designed and lead a plan to address and resolve the district’s 25 non compliance issues identified by the Iowa Department of Education Site Visit. Implementation of the plan resulted in all 25 issues being successfully resolved giving the district full accreditation.

· Led the design, writing and application for the Iowa Teacher Leadership Grant. Colo-Nesco was one of only 37 schools that received the funding in the first year based on our application plan. The Director of the Department of Education chose 7 schools that year to visit to observe the fidelity of the plan’s implementation. Colo-Nesco was one of those 7 schools and received high praise from the director and department staff.

· Facilitated organization and implementation of District Leadership Teams, Professional Learning Communities and School Improvement Advisory Committee to affect shared decision-making and communication focused on student achievement. 

· Led the development of Building Leadership Teams and Building Professional Development Plans to insure fidelity to the Iowa Professional Development Model and quality teaching and learning.

· Coordinated and supervised district teacher mentoring program and new teacher training. 

· Developed/coordinated monthly newsletter mailed to all stakeholders to communicate school news and address educational issues.
· Negotiated a weekly 90-minute release time for teacher and support staff for professional learning and development.
· Instituted grade and department level weekly teacher collaboration sessions to review student data, and determine appropriate interventions.

· Led community and parent group in rewriting the district mission and vision statements to reflect district needs and assessment priorities.

· Organized district needs assessment to involve community and stakeholders in goal setting.
· Instituted the Instructional Practices Inventory for 40 teachers.
· Assisted teachers in goal setting and attainment to increase students’ academic skills through development of standards and benchmarks, analysis of student data, procurement of research based programs, and staff training.

· Initiated curriculum cycle and adoption of revised programs for elementary and secondary reading, mathematics, technology, and careers curriculum. 
· Oversaw the supervision of special education program for K-12.
· Led District Technology Committee to insure integration of technology in curriculum and procurement of necessary hardware, software, and technical support.

· Designed and implemented a 1:1 computer program for all elementary, middle and high school students. 

· Established and facilitated school board facilities, finance, negotiations, and policy committees.

· Led the board in the establishment of financial goals, which previously didn’t exist in the areas of fund balance (7-10%), unspent authority (5-8%) and solvency ratio (5-10%). The district achieved these goals.

· Reorganized the district grade level centers resulting in a $100,000 savings to the district. 

· Closed a district building, which resulted in an annual $60,000 savings for the district. 

· Negotiated an agreement with two neighboring districts to share personnel and receive operational sharing dollars from the state that resulted in an annual $132,000 savings to the district. 

· Planned in collaboration with the Story County Sherrif’s Office A.L.I.C.E. (active shooter) training and implementation for the students and staff of Colo-Nesco Community Schools. The district was the first K-12 school district in Iowa to do so. 

· Designed and facilitated A.L.I.C.E. professional development program for 76 school district and business leaders.

.

· Communicated with radio, newspaper and television reporters about district programs, finances and accomplishments. The district was featured 5 times on local television stations and numerous times in local and regional newspapers. 

· Served as Superintendent for two central Iowa school districts while working full time for Heartland.
· Lead Heartland as Director of Educational Services, Director of the Coop Warehouse Program, Director of Partnership Services, and Director of the Shelter Care Program.
· Lobbied the Iowa Legislature for two years on behalf of the agency.
· Trained and certified in the Disney Leadership Excellence Model.
· Trained and certified as a Denison Culture Survey Consultant/Coach.
Professional Accomplishments

Culture Development in High Performing Organizations

· Planned and implemented the Denison Culture Survey for 650 agency staff the last five years. 

· Analyzed and presented the survey findings to the board of directors, agency leadership and Heartland staff.

· Coached 10 supervisors based on the results of the survey so that they could use the data to improve their team’s performance.

· Presented to 40 central office staff the qualities of a high performing organization.

· Analyzed and coached 35 leaders on the results of their Denison Leadership Development 360 Survey.

· Analyzed and coached 3 new agency leaders using results of the Denison Leadership Potential Report. Assisted in the interruption of their data and the development of their leadership improvement action plans.

· Support all agency leaders, and supervisors (42) as a coach and critical friend.

· Designed and facilitated cultural development for 12 school districts.

Professional Accomplishments

School Improvement Support 

· Developed, planned, and facilitated 30 local school board goal writing and board development workshops in conjunction with the school superintendent.

· Developed, planned, and facilitated 24 School Improvement Community Meetings with local school districts to identify their student achievement goals.

· Developed, planned, and facilitated 18 community and parent groups to rewrite district mission, vision and value statements to reflect district needs and assessment priorities. 

· Developed, planned, and facilitated 25 professional development workshops focused on developing effective school leadership teams.

· Planned, and facilitated the development of a vision, and mission writing process with the Iowa Board of Education. Both are still used by the board to guide their educational decisions.

· Planned and facilitated the development of a vision, and mission writing process with the Iowa Board of Educational Examiners. Both are still used by the board to guide their decisions.
Grants- Written and Received

· Wrote and received Urban Renewal Grants that totaled $66,000 for the purchase and construction of a new elementary playground.

· Co-wrote a grant and received $279,000 from the Roy J. Carver Foundation for a first of it’s kind in Iowa and the nation mobile science lab. Contacted, presented to and received an additional $100,000 from Kemin Industries, Monsanto, Pioneer, and Cargill. Project SEMI (Science Education Mobil Instruction) a 53 foot long custom built semi trailer truck include a 800 square foot state of the art science lab that served 35 school districts in the Heartland AEA area each year bringing state of the art technology and instruction to thousands of Iowa students. Working scientists from the sponsor companies provided instruction and lead students through agricultural and DNA experiments. 
· Presented the project and its success at the first annual Mobile Laboratory Coalition Conference in Pittsburg. 
